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John Lewis Invictus Academy 

Date: September 26, 2023 

Time: 5:15 pm 

Location: Virtual/Live 

 
I. Call to order: 5:15 pm 

II. Roll Call 

Role Name (or Vacant) 
Present or 

Absent 
Principal Donna Davis Present 

Parent/Guardian Jasmine Henderson Absent 

Parent/Guardian Tasha Giles Absent 

Parent/Guardian Arlo McCree Absent 

Instructional Staff Rosalyn Triplett Present 

Instructional Staff Stanelle Franklin Present 

Instructional Staff Sharonda Haddock Present 

Community Member Roy Cogdell Present 

Community Member Bre McClendon Present 

Swing Seat Tanya Ellis Present 

Student (High Schools)   

 

Quorum Established: Yes 

III. Action Items (add items as needed) 

a. Approval of Agenda: Motion made by: R. Cogdell; Seconded by: S. Haddock 

Members Approving: All 

Members Opposing: None 

Members Abstaining: None 

Motion: Passes 

b. Approval of Previous Minutes: List amendments to the minutes: 

Motion made by: T. Ellis; Seconded by: R. Cogdell 

Members Approving: All 

Members Opposing: None 

Members Abstaining: None 

Motion: Passes 
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c. Action Item 1: Motion: Vote on parent(s) recommendations 

Motion made by: [Insert Name]; Seconded by: [Insert Name] 

Members Approving: NA 

Members Opposing: NA 

Members Abstaining: NA 

Motion [Passes/Fails]: Tabled until next meeting, parents were not in attendance. 

 

IV. Discussion Items (add items as needed) 

a. Discussion Item 1: Review of school’s Strategic Plan with focus on Literacy, 

Numeracy and Whole Child 

b. Discussion Item 2: Data discussion and progress towards academic goals  

(EOG/EOY) were reviewed. Are we on track? No Suggested ways to address 

deficits are tutorial, intervention, continue with targeted instruction, and 

personalized learning 

c. Discussion Item 3: Current Enrollment 734; Projected Enrollment 761 

 

V. Information Items (add items as needed) 

a. Principal’s Report : 

G3 Summit took place on Saturday, September 23rd. Meeting was attended by 

Principal Davis (morning session) and Mrs. Triplett (evening session).  DD was 

impressed with the panel of scholars present and the diverse populations they 

represented. Students shared that they felt safe at school.  Mention of more 

clubs/organizations a strong potential for JLIA because transportation is no longer 

a barrier. Triplett’s session focused on Innovative Design and in short summarized 

her session by highlighting that “data drives everything”. 

b. Information Item 2 Virtual Days November 7th; May 4th All students have devices 

and learning can still take place. 

 

VI. Announcements Welcome new staff members (9); Annual Title I meeting scheduled for 

Thursday, September 28th from 5:00-6:00 pm where parent session will be held for them 

to learn about Infinite Campus 

VII. Highlights 

a. High School Biology Class 

b. 8th grade Science Kahoot Bowl winners 

c. Lady Lion Softball team 

d. Small group intervention training 

e. 3rd year VILS school 

f. 8th grade small group instruction 

g. Planning PLCs 
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VIII. Adjournment 

Motion made by: S. Haddock; Seconded by: T. Ellis 

Members Approving: All 

Members Opposing: None 

Members Abstaining: None 

Motion: Passes 

ADJOURNED AT 5:47 pm 

----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: S. Haddock 

Position: GO Team Secretary 

Date Approved: 9/27/2023 


